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REMUNERATION POLICY 

OF THE MEMBERS OF THE SUPERVISORY AND MANAGEMENT BOARD

OF „Chimimport”AD
(changed 24.08.2020)
I.GENERAL PROVISIONS
Art. 1 (1) „Chimimport AD adopts and applies a policy for the remuneration of the members of the Supervisory and Management Boards of the company, in connection with the implementation of their responsibilities and obligations for the control and management of the company's activities, according to Art. 116c, para. 1 of the Public Offering of Securities Act (POSA). The public company pays remuneration only in accordance with the policy adopted by the General Meeting. 
(2) The remuneration policy of the members of the Supervisory and Management Boards of the company has been developed in accordance with Ordinance № 48 of 20.03.2013. of the Financial Supervision Commission for the remuneration requirements and aims to determine the principles and requirements for the formation of the remuneration of the members of the Supervisory and Management Boards of Chimimport AD. 

(3) The company's remuneration policy: 

1. contributes to the implementation of business objectives and is consistent with the long-term interests and sustainability of the company;
2. contains information on how the company will achieve the goals set in the current policy; 

3. describe the components of the permanent and variable remuneration, including all bonuses and all other benefits in any form that may be provided to the members of the management and control bodies of the company and indicate their relative share.

Art. 2. (1) The remuneration policy is developed by the Supervisory Board of Chimimport AD with the active participation of the independent member of the Supervisory Board, functionally independent and competent experts from the Company, as well as external consultants if necessary, who should provide independent assessment of the appropriateness of its Policies.
(2) The remuneration policy and amendments thereto shall be approved at a regular annual General Meeting of Shareholders of Chimimport AD by including an independent item in the agenda announced in the invitation under Art. 115, para. 2 of the Public Offering of Securities Act.

(2а) The company reviews the remuneration policy at least once every 4 years, as well as when significant changes and / or additions to it are necessary or this is necessary to achieve the goals set out therein.
(3) The company discloses to its shareholders the manner in which it applies the remuneration policy in a report, which is a separate document to the annual financial statements of Chimimport AD and is adopted by the General Meeting of Shareholders of the company.
(4) The report under para 3 shall contain a program for implementation of the remuneration policy for the next financial year or for a longer period, an overview of the manner in which the remuneration policy has been implemented during the year and shall emphasize the significant changes in it, in case such exist compared to the previous financial year.
(5) The report under para. 3 above has content in accordance with the requirements of Article 13 of Ordinance № 48 of 2013 on the requirements for the remuneration of the Financial Supervision Commission.
Чл. З. The Supervisory Board of the company is responsible for the implementation of the Remuneration Policy, in order to comply with the principles set out therein.
II. BASIC PRINCIPLES, CRITERIA AND INDICATORS, STRUCTURE OF REMUNERATION
Чл. 4. (1) The following basic principles are applied in the formation of the remuneration of the members of the Supervisory and Management Boards of the company:
1. Stimulating the long-term sustainability of the company and ensuring that the remuneration of the members of the Supervisory and Management Boards is formed on the basis of the financial results of the company, including that they are in line with the business goals and development strategy of the company and the affirmation of the values of Chimimport AD;

2. Ensuring reliable and effective risk management and not encouraging the assumption of risks exceeding the acceptable level
3. Providing remuneration that will allow attracting, retaining and motivating board members with the necessary qualities for successful management and development of the company.
4. Non-discrimination, conflict of interests and unequal treatment of the members of the Supervisory and Management Board of the company in determining and negotiating remuneration.

5. Reporting on the obligations and the contribution of each of the members of the Management Board in the activity and the results of the company.
Чл. 5. (1) „Chimimport AD may pay to the members of the Supervisory and Management Board of the company both permanent (fixed) and variable remuneration in the form of premiums, bonuses, retirement benefits, and other material incentives, which are given on the basis of criteria for assessment of the implementation of the activity and in accordance with the decision of the General Meeting of Shareholders.
(1a) The following principles are applied in determining the remuneration of the members of the Supervisory and Management Boards of the company: 
p.1. ensuring reliable and efficient management and operation of the company;

p.2. compliance with the strategy, goals, values and long-term interests of the company;

p.3. transparency and realism;

p.4. compliance and proportionality with the financial results of the company; 

(1b) In determining the remuneration of the members of the Supervisory and Management Boards in this policy, the working conditions of the employees in the company are taken into account, which are the same for the employees and for the management and control bodies of the company.
In the development of the remuneration policy and determination of the remuneration of the members of the Supervisory and Management Boards, the remuneration of the employees in the company is also taken into account.
(2) The part of the permanent remuneration in the total amount of the remuneration should allow the implementation of a flexible policy by the company regarding the variable remuneration of the members of the Supervisory and Management Board of the company.

(2a) The permanent remuneration is determined by a decision of the General Meeting of the shareholders of the company and is included in the concluded management contracts with each of the members of the boards.

 The fixed remuneration may predominantly represent a larger part of the total remuneration, which allows a flexible policy on the part of the company regarding the amount of the variable remuneration, including the possibility not to pay it in case the criteria for achieved results are not met or there is a deterioration of the financial indicators of the company's activity, or extraordinary circumstances have occurred leading to a risk for the financial stability and interests of the company.
Art.6. (1) Variable remuneration is an additional payment by decision of the General Meeting of Shareholders to members of the Supervisory Board in the form of bonuses, bonuses, retirement benefits and other material incentives, which are given on the basis of performance criteria, if the General Meeting of shareholders decided to introduce the payment of variable remuneration.
The payment of variable remuneration is made only if it does not jeopardize the financial stability of the company and in accordance with objective and measurable criteria for performance and non-financial indicators, which aim to promote the stability of the company in the long run and are relevant for the long term activity of the company, namely:
• Implementation of technological renewal and product development;
•Increasing the productivity and quality of work in the company;
• Profit and development of the company;
• Improving the business environment;
• Imposing high standards of corporate governance;
• Integration of corporate social responsibility in the daily management practice of the company;
• Stable and sustainable development of the company in economic, social and environmental aspects.
• Increasing the benefit for shareholders.
• Adequacy of the administrative, organizational and reporting structures of the company and ensuring the maximum efficiency of the company's activities;
• Compliance with applicable rules and procedures;
• Encouraging cooperation with stakeholders;
• Compliance with obligations - work in the interest of the company and loyalty; observing the due care of a good trader.
Art. 7. (1) In order to achieve stable financial results, the payment of variable remuneration, if such is stipulated in the contracts of the members of the councils, may be rescheduled for a certain period, and the rescheduled part of the variable remuneration may be paid proportionally or gradually, each year. during the rescheduling period.
(2) Variable remuneration may not be paid or may be required to be reimbursed when the performance criteria are not met, or the data on which it was subsequently paid turns out to be incorrect, as well as when there is a decrease in financial performance indicators of the company or if there is an economic stagnation or crisis in the field of activity of the company. The decision for return is taken by the General Meeting of Shareholders, which determines the terms and conditions for return

.
Art. 8. (1) The Management Board of the company may apply this policy to other employees in management positions in the company, insofar as the realization of the goals and the achieved results from the activity under Art. 6, para. 1 depend on their activity. 
(2) The objectives in connection with Art. 6, para. 1 shall be determined by acceptance by the Supervisory and Management Board of the company of the business plan and the envisaged development of the company for the next calendar year.
Art.9. (1) The General Meeting of Shareholders determines the permanent remuneration and royalties of the members of the Supervisory Board and the Management Board of the company.
(2). Remuneration and relations between the company and the members of the Management Board, including the executive directors are regulated by a contract for the assignment of management, which is concluded in writing on behalf of the company through the chairman of the Supervisory Board or another member authorized by him.
(3) The Supervisory Board of the company decides on the payment, the amount and conditions of payment of variable remuneration for the members of the Management Board, and they must not contradict the provisions above regarding the variable remuneration of a member of the Supervisory Board in the current policy.
(4) The Management Board of the company determines the remuneration of the members of the Audit Committee.
Art. 10. (1) The conditions and the maximum amount of compensations upon termination of a contract with a member of the Management Board of the company, respectively with the executive directors, in connection with early termination of the contract, as well as payments related to the notice period or provided in the clause prohibiting competition are settled by the remuneration policy of Chimimport AD. At present Chimimport AD has not provided for payments of indemnities upon early termination of a contract with a member of the Management Board of the company, respectively with the Executive Directors of the company, as well as payments in connection with a notice period or payments in connection with clauses, prohibiting the performance of competitive activity.
(2) The total amount of the compensations under para 1 should not exceed the amount of the paid annual permanent remunerations to the person for 2 years.
(3) Compensations under para 1 shall not be due in case the termination of the contract is due to unsatisfactory results and / or culpable behavior of the member of the Management Board of the company, respectively of the executive directors.
Art. 11. (1) Contracts with members of the Management Board should include provisions that allow the company to request a refund of variable remuneration provided on the basis of data that subsequently proved to be incorrect.
(2) The decision to return the variable remuneration by the members of the Supervisory and / or Management Boards is taken by the General Meeting of Shareholders, which determines the terms and conditions for return, if they are not specified in the contract.
Art. 12. (1) The General Meeting of Shareholders may provide the members of the Supervisory Board and the Management Board, as well as the Executive Directors with variable remuneration in the form of shares, stock options, rights to acquire shares or other financial instruments.
(2) The specific conditions and parameters of the remuneration under para 1 shall be determined by a decision of the General Meeting of Shareholders for each individual case in compliance with the provisions of the legislation.
Art.13. (1) The application of the principles and criteria in the formation of remuneration provide:
1. Transparency of remuneration received.
2. Linking the payments of remunerations and bonuses to the members of the Supervisory and Management Board of the company and the executive members with the achieved results.
III. DISCLOSURE
Art. 14. (1) The remuneration policy is prepared by the Supervisory Board of the company and is adopted by the General Meeting of Shareholders, and the report is published on the website of Chimimport AD –http://www.chimimport.bg/bg The Supervisory Board annually reviews this Remuneration Policy and if necessary adjustments or changes prepares a report to the shareholders of the company. The proposals for amendments and supplements to the Remuneration Policy are included as a separate item on the agenda of the General Meeting of Shareholders.
 (2) „Chimimport AD discloses its remuneration policy and any subsequent changes in it in a clear and accessible manner, without disclosing sensitive commercial information or other information constituting a secret protected by law.
(3) Information on the remunerations received during the year by the members of the boards, as well as on other material incentives received by them, is presented with the annual report on the activity of Chimimport AD, which is adopted by the regular annual General Meeting of Shareholders.
IV. ADDITIONAL PROVISIONS
§ 1. This Policy has been developed and adopted in accordance with the latest amendments to Ordinance № 48 of 2013. of the Financial Supervision Commission on the remuneration requirements and the provisions of the Public Offering of Securities Act, on the remuneration of the members of the management and supervisory bodies of a public company.
§ 2. The provisions of the Public Offering of Securities Act, Ordinance № 48 of 2013 shall apply to the issues not settled in this policy of the Financial Supervision Commission for the requirements to the remuneration and other by-laws related to the activity of the public companies.
§ 3. This Remuneration Policy was adopted at a meeting of the Supervisory Board of Chimimport AD with minutes of 24.08.2020, approved by a decision taken by the regular annual General Meeting of Shareholders of the company held on  ...............09.2020 with results from the voting : „FOR” - ..... %, „AGAINST”  - ......%, „ABSTAINED” - .......% and is effective for the company from that date. 
