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2023 2022

Loss ratio, gross Loss ratio, net Loss ratio, gross Loss ratio, net

% % % %

Risk insurances :
43,23% 37,39% 56,69% 47,79%

Combined insurances: 147,94% 147,94% 118,77% 97,23%

Risk insurances :
28,71% 27,63% 20,04% 17,57%

"Medical expense insurance" 74,38% 72,80% 106,17% 86,91%

39,34% 36,64% 40,07% 33,93%

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

2015 315 102 5 2 - - -

2016 430 168 26 11 11 1 -

2017 355 82 16 1 - - -

2018 516 223 49 37 2 - -

2019 406 183 74 37 32 - -

2020 396 187 35 21 - - -

2021 509 211 62 - - - -

2022 772 339 - - - - -

2023 378 - - - - - -

TOTAL 4 077 1 495 267 109 45 1 -



BGN EUR USD Other Total

FINANCIAL ASSETS

Cash and cash balances with the Central Bank 1 805 017 138 298 27 080 51 925 2 022 320
Provided resources and advances to banks 140 122 832 11 960 19 661 154 593
Receivables under repurchase agreements 404 405 37 315 - - 441 720
Financial assets at fair value through profit or loss 193 154 15 803 4 227 8 213 221 397
Loans and advances to customers 2 605 524 415 483 29 239 477 3 260 513
Financial assets measured at fair value in other 
comprehensive income

420 468 178 713 8 178 831 608 190

Financial assets at amortized cost 418 128 1 020 214 44 577 65 336 1 548 255
TOTAL ASSETS 5 846 836 1 928 658 96 051 385 443 8 256 988

FINANCIAL LIABILITIES

Deposits from banks 1 776 14 602 999 2 379 19 756
Liabilities to other depositors 5 288 511 1 847 024 202 699 308 533 7 646 767
Issued bonds - 35 391 - - 35 391
Other liabilities 28 389 13 069 - 9 347 50 805
TOTAL LIABILITIES 5 318 676 1 910 086 203 698 320 259 7 752 719
NET POSITION 528 160 18 572 (107 647) 65 184 504 269



BGN EUR USD Other Total
FINANCIAL ASSETS
Cash and cash balances with the Central Bank 1 805 378 98 630 21 589 58 346 1 983 943
Provided resources and advances to banks 161 35 847 11 175 43 293 90 476
Receivables under repurchase agreements 358 946 34 303 - - 393 249
Financial assets at fair value through profit or loss 178 796 17 146 5 068 9 995 211 005
Loans and advances to customers 2 523 161 504 615 53 239 671 3 267 500
Financial assets measured at fair value in other 
comprehensive income

339 802 217 208 6 900 833 564 743

Financial assets at amortized cost 408 811 859 088 23 930 49 850 1 341 679
TOTAL ASSETS 5 615 055 1 766 837 68 715 401 988 7 852 595

FINANCIAL LIABILITIES
Deposits from banks 3 471 10 348 1 616 2 238 17 673
Liabilities to other depositors 5 008 646 1 805 600 224 317 305 619 7 344 182
Issued bonds - 35 370 - - 35 370
TOTAL LIABILITIES 5 012 117 1 851 318 225 933 307 857 7 397 225
NET POSITION 602 938 (84 481) (157 218) 94 131 455 370



Up to 1 
month

1 to 3 
months

3 to 12 
months

1 to 5 
years

Over 5 years Total

INTEREST-BEARING ASSETS
Provided resources and advances to 
banks

151 675 - - - 2 918 154 593

Receivables under repurchase agreements 133 379 138 232 170 109 - - 441 720
Financial assets measured at fair value 
through profit or loss

- - - 3 334 4 479 7 813

Loans and advances to customers 43 125 119 099 333 475 1 567 377 1 197 437 3 260 513
Financial assets measured at fair value in 
other comprehensive income

- - 20 024 154 725 413 481 588 230

Financial assets at amortized cost 185 168 61 667 76 915 557 240 667 265 1 548 255
TOTAL INTEREST-BEARING ASSETS 513 347 318 998 600 523 2 282 676 2 285 580 6 001 124

INTEREST-BEARING LIABILITIES
Deposits from banks 19 756 - - - - 19 756
Liabilities to other depositors 3 306 221 421 373 1 036 430 2 881 702 1 041 7 646 767
Issued bonds - 168 - 9 760 25 463 35 391
Liabilities under leasing contracts - - - - - -
TOTAL INTEREST BEARING 
LIABILITIES

3 325 977 421 541 1 036 430 2 891 462 26 504 7 701 914

IMBALANCE BETWEEN INTEREST 
BEARING ASSETS AND LIABILITIES, 
NET

(2 812 630) (102 543) (435 907) (608 786) 2 259 076 (1 700 790)

Up to 1 
month

1 to 3 
months

3 to 12 
months

1 to 5 
years

Over 5 years Total

INTEREST-BEARING ASSETS
Provided resources and advances to 
banks

87 558 - - - 2 918 90 476

Receivables under repurchase agreements 115 756 122 951 154 542 - - 393 249
Financial assets measured at fair value 
through profit or loss

- - - - 2 192 2 192

Loans and advances to customers 46 231 110 562 295 920 1 549 257 1 265 530 3 267 500
Financial assets measured at fair value in 
other comprehensive income

- - 6 021 222 681 317 059 545 761

Financial assets at amortized cost 9 779 204 648 100 386 450 807 576 059 1 341 679
TOTAL INTEREST-BEARING ASSETS 259 324 438 161 556 869 2 222 745 2 163 758 5 640 857

INTEREST-BEARING LIABILITIES
Deposits from banks 17 673 - - - - 17 673
Liabilities to other depositors 3 124 136 445 169 1 083 442 2 689 652 1 783 7 344 182
Issued bonds - 168 - 9 752 25 450 35 370
Liabilities under leasing contracts 1 053 1 959 9 818 29 336 10 934 53 100 
TOTAL INTEREST BEARING 
LIABILITIES

3 142 862 447 296 1 093 260 2 728 740 38 167 7 450 325 

IMBALANCE BETWEEN INTEREST 
BEARING ASSETS AND LIABILITIES, 
NET

(2 883 538) (9 135) (536 391) (505 995) 2 125 591 (1 809 468)



2023 2022

Financial assets carrying amounts:
Financial assets measured at fair value through profit or loss 2 561 347
Equity instruments measured at fair value through other 
comprehensive income 53 366
Debt instruments measured at fair value through other 
comprehensive income 602 152 
Debt instruments measured at amortized cost 5 431 417
Cash and cash equivalents 2 263 788 
Carrying amount 10 912 070

The carrying amounts presented above represent the maximum exposure to credit risk the Group might 
experience, regarding these financial instruments.



To reduce credit risk, appropriate type and value collateral and guarantees are adhered to, in 
accordance with the Internal Rules, the approach used for calculating capital requirements and 
current banking legislation.



Stage 1 Stage 2 Stage 3

Impairment loss - Loans and advances to banks at 
amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2023 27 - - 27

Change in impairment loss 6 - - 6

Accrued for the period 25 - - 25

Derecognized for the period (19) - - (19)

Impairment loss on 31 December 2023 33 - - 33

Stage 1 Stage 2 Stage 3

Impairment loss - Loans and advances to banks at 
amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

BGN 

Impairment loss on 1 January 2022 32 - - 32

Change in impairment loss (5) - - (5)

Accrued for the period 27 - - 27

Derecognized for the period (32) - - (32)

Impairment loss on 31 December 2022 27 - - 27



Stage 1 Stage 2 Stage 3

Impairment loss Receivables under repurchase 
agreements of securities

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2023 1 336 - - 1 336

Change in impairment loss 216 - - 216

Accrued for the period 1 552 - - 1 552

Derecognized for the period (1 336) - - (1 336)

Impairment loss on 31 December 2023 1 552 - - 1 552

Stage 1 Stage 2 Stage 3

Impairment loss Receivables under repurchase 
agreements of securities

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2022 1 246 - - 1 246

Change in impairment loss 90 - - 90

Accrued for the period 1 336 - - 1 336

Derecognized for the period (1 246) - - (1 246)

Impairment loss on 31 December 2022 1 336 - - 1 336

Stage 1 Stage 2 Stage 3

Impairment loss Loans and advances granted to 
customers at amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2023 15 051 358 25 275 40 684

Change in impairment loss recognized in Profit and loss 1 248 (7) 5 701 6 942

Transfer to Stage 1 189 (114) (75) -

Transfer to Stage 2 (13) 186 (173) -

Transfer to Stage 3 (5) (9) 14 -

Increase due to change in credit risk 21 145 445 611

Decrease due to change in credit risk (2 037) (129) (269) (2 435)

Increase due to originated or purchased assets 2 906 7 199 3 112

Change in risk parameters 187 (93) 5 560 5 654

Decrease due to derecognition for uncollectibility - - (839) (839)

Decrease due to derecognition for transfer - - (180) (180)

Interest income adjustment - - (5) (5)

Currency differences and other adjustments - - - -

Impairment loss on 31 December 2023 16 299 351 29 952 46 602



Stage 1 Stage 2 Stage 3

Impairment loss Loans and advances granted to 
customers at amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2022 12 943 420 25 380 38 743

Change in impairment loss recognized in Profit and loss 2 107 (61) (105) 1 941

Transfer to Stage 1 204 (89) (115) -

Transfer to Stage 2 (11) 138 (127) -

Transfer to Stage 3 (4) (56) 60 -

Increase due to change in credit risk 1 58 471 530

Decrease due to change in credit risk (2 643) (122) (91) (2 856)

Increase due to originated or purchased assets 3 583 7 13 3 603

Change in risk parameters 977 3 529 1 509

Decrease due to derecognition for uncollectibility - - (845) (845)

Impairment loss on 31 December 2022 15 050 359 25 275 40 684

Stage 1 Stage 2 Stage 3

Impairment loss Investments in debt securities at 
amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2023 674 - - 674

Change in impairment loss 1 586 - - 1 586

Accrued for the period 1 652 - - 1 652

Derecognized for the period (66) - - (66)

Impairment loss on 31 December 2023 2 260 - - 2 260

Stage 1 Stage 2 Stage 3

Impairment loss Investments in debt securities at 
amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2022 654 - - 654

Change in impairment loss 20 - - 20

Accrued for the period 960 - - 960

Derecognized for the period (940) - - (940)

Impairment loss on 31 December 2022 674 - - 674

Stage 1 Stage 2 Stage 3

Impairment loss Investments in debt securities at 
FVTOCI

12-month 
ECL

Lifetime 
ECL Lifetime ECL Total

Impairment loss on 1 January 2023 4 529 - - 4 529

Change in impairment loss 888 - - 888

Accrued for the period 2 315 - - 2 315

Derecognized for the period (1 427) - - (1 427)

Impairment loss on 31 December 2023 5 417 - - 5 417



Stage 1 Stage 2 Stage 3

Impairment loss Investments in debt securities at 
FVTOCI

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Impairment loss on 1 January 2022 4 643 - - 4 643

Change in impairment loss (114) - - (114)

Accrued for the period 1 774 - - 1 774

Derecognized for the period (1 888) - - (1 888)

Impairment loss on 31 December 2022 4 529 - - 4 529

Stage 1 Stage 2 Stage 3

Impairment loss Loan commitments
12-month 

ECL
Lifetime 

ECL
Lifetime 

ECL Total

Impairment loss on 1 January 2023 398 3 27 428

Change in impairment loss (98) - (11) (109)

Accrued for the period 737 10 33 780

Derecognized for the period (843) (10) (36) (889)

Currency and other movements 8 - (8) -

Impairment loss on 31 December 2023 300 3 16 319

Stage 1 Stage 2 Stage 3

Impairment loss Loan commitments
12-month 

ECL
Lifetime 

ECL
Lifetime 

ECL Total

Impairment loss on 1 January 2022 668 8 20 696

Change in impairment loss (270) (5) 7 (268)

Accrued for the period 614 19 49 682

Derecognized for the period (893) (19) (37) (949)

Currency and other movements 9 (5) (5) (1)

Impairment loss on 31 December 2022 398 3 27 428

Stage 1 Stage 2 Stage 3

Impairment loss Financial guarantee contracts
12-month 

ECL
Lifetime 

ECL
Lifetime 

ECL Total

Impairment loss on 1 January 2023 46 8 - 54

Change in impairment loss (36) (6) - (42)

Accrued for the period 12 2 - 14

Derecognized for the period (48) (8) - (56)

Impairment loss on 31 December 2023 10 2 - 12



Stage 1 Stage 2 Stage 3

Impairment loss Financial guarantee contracts
12-month 

ECL
Lifetime 

ECL Lifetime ECL Total

Impairment loss on 1 January 2022 18 - - 18

Change in impairment loss 28 8 - 36

Accrued for the period 44 8 - 52

Derecognized for the period (16) - - (16)

Impairment loss on 31 December 2022 46 8 - 54

In the tables below, the Group presents the structure and the change in the gross values of the asset categories as of 
31.12.2023 and 31.12.2022 and their change until the end of the financial period.

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Loans and 
advances granted to banks at amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2023 90 503 - - 90 503

Change in the gross carrying amount 64 123 - - 64 123

Increase for the period 1 255 464 - - 1 255 464

Decrease for the period (1 191 341) - - (1 191 341)

Gross carrying amount at December 31 December 2023 154 626 - - 154 626

Impairment loss at 31 December 2023 (33) - - (33)

Carrying amount at 31 December 2023 154 593 - - 154 593

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Loans and 
advances granted to banks at amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2022 182 425 - - 182 425

Change in the gross carrying amount (91 922) - - (91 922)

Increase for the period 359 898 - - 359 898

Decrease for the period (451 845) - - (451 845)

Other changes 25 - - 25

Gross carrying amount at December 31 December 2022 90 503 - - 90 503

Impairment loss at 31 December 2022 (27) - - (27)

Carrying amount at 31 December 2022 90 476 - - 90 476



Stage 1 Stage 2 Stage 3

Carrying amount before impairment Receivables under 
repurchase agreements of securities

12-month 
ECL Lifetime ECL Lifetime ECL Total

Gross carrying amount at 1 January 2023 394 585 - - 394 585

Change in the gross carrying amount 48 687 - - 48 687

Increase for the period 443 272 - - 443 272

Decrease for the period (394 585) - - (394 585)

Gross carrying amount at December 31 December 2023 443 272 - - 443 272

Impairment loss at 31 December 2023 (1 552) - - (1 552)

Carrying amount at 31 December 2023 441 720 - - 441 720

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Receivables under 
repurchase agreements of securities

12-month 
ECL Lifetime ECL Lifetime ECL Total

Gross carrying amount at 1 January 2022 358 228 - - 358 228

Change in the gross carrying amount 36 357 - - 36 357

Increase for the period 394 585 - - 394 585

Decrease for the period (358 228) - - (358 228)

Gross carrying amount at December 31 December 2022 394 585 - - 394 585

Impairment loss at 31 December 2022 (1 336) - - (1 336)

Carrying amount at 31 December 2022 393 249 - - 393 249

Stage 1 Stage 2 Stage 3

Loans and advances granted to customers at amortized cost
12-month 

ECL
Lifetime 

ECL
Lifetime ECL Total

Gross carrying amount at 1 January 2023 3 214 564 15 289 78 331 3 308 184

Change in the gross carrying amount 36 905 (651) (36 228) 26

Transfer to Stage 1 26 627 (2 906) (23 721) -

Transfer to Stage 2 (6 525) 7 277 (752) -

Transfer to Stage 3 (1 157) (329) 1 486 -

Increase due to change in credit risk 14 35 20 69

Decrease due to change in credit risk (298 683) (2 400) (398) (301 481)

Increase due to originated or purchased assets 565 674 664 7 566 345

Change in risk parameters (249 045) (2 992) (12 870) (264 907)

Decrease due to write-off for uncollectibility - - (839) (839)

Decrease due to write-off for transfer - - (256) (256)

Currency differences and other adjustments - - - -

Gross carrying amount at 31 December 2023 3 251 469 14 638 41 008 3 307 115

Impairment loss at 31 December 2023 (16 299) (351) (29 952) (46 602)

Carrying amount at 31 December 2023 3 235 170 14 287 11 056 3 260 513



Stage 1 Stage 2 Stage 3

Loans and advances granted to customers at amortized 
cost

12-month 
ECL Lifetime ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2022 3 058 196 23 147 78 038 3 159 381

Change in the gross carrying amount 155 873 (7 860) 1 131 149 144

Transfer to Stage 1 7 656 (6 891) (765) -

Transfer to Stage 2 (4 414) 4 971 (557) -

Transfer to Stage 3 (1 574) (724) 2 298 -

Increase due to change in credit risk 41 35 80 156

Decrease due to change in credit risk (481 315) (2 568) (1 686) (485 569)

Increase due to originated or purchased assets 815 228 175 131 815 534

Change in risk parameters (179 749) (2 858) 1 630 (180 977)

Decrease due to write-off for uncollectibility - - (845) (845)

Decrease due to write-off for transfer - - - -

Currency differences and other adjustments 494 4 6 504

Gross carrying amount at 31 December 2022 3 214 563 15 291 78 330 3 308 184

Impairment loss at 31 December 2022 (15 050) (359) (25 275) (40 684)

Carrying amount at 31 December 2022 3 199 513 14 932 53 055 3 267 500

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Investments in debt 
securities at amortized cost

12-month 
ECL

Lifetime 
ECL Lifetime ECL Total

BGN 

Gross carrying amount at 1 January 2023 1 341 738 - - 1 341 738

Change in the gross carrying amount 208 777 - - 208 777

Increase for the period 631 541 - - 631 541

Decrease for the period (422 764) - - (422 764)

Gross carrying amount at 31 December 2023 1 550 515 - - 1 550 515

Impairment loss at 31 December 2023 (2 260) - - (2 260)

Carrying amount at 31 December 2023 1 548 255 - - 1 548 255

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Investments in debt 
securities at amortized cost

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2022 687 838 - - 687 838

Change in the gross carrying amount 654 515 - - 654 515

Increase for the period 919 681 - - 919 681

Decrease for the period (265 290) - - (265 290)

Other changes 124 - - 124

Gross carrying amount at 31 December 2022 1 342 353 - - 1 342 353



Stage 1 Stage 2 Stage 3

Carrying amount before impairment Investments in debt 
securities at FVTOCI

12-month 
ECL

Lifetime 
ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2023 564 743 - - 564 743

Change in the gross carrying amount 43 447 - - 43 447

Increase for the period 230 162 - - 230 162

Decrease for the period (186 715) - - (186 715)

Gross carrying amount at 31 December 2023 608 190 - - 608 190

Impairment loss at 31 December 2023 (5 417) - - (5 417)

Stage 1 Stage 2 Stage 3

Carrying amount before impairment Investments in debt 
securities at FVTOCI 12-month ECL

Lifetime 
ECL

Lifetime 
ECL Total

Gross carrying amount at 1 January 2022 859 106 - - 859 106

Change in the gross carrying amount (294 363) - - (294 363)

Increase for the period 102 739 - - 102 739

Decrease for the period (397 102) - - (397 102)

Gross carrying amount at 31 December 2022 564 743 - - 564 743

Impairment loss at 31 December 2022 (4 529) - - (4 529)

Stage 1 Stage 2 Stage 3

Loan commitments
12-month 

ECL
Lifetime 

ECL
Lifetime 

ECL Total

Total amount of loan commitments at 1 January 2023 88 704 319 228 89 251

Change in the amount of loan commitments 20 255 (83) (92) 20 080

Increase for the period 42 247 64 39 42 350

Decrease for the period (21 992) (147) (131) (22 270)

Other movements (93) 15 78 -

Total amount of loan commitments at 31 December 2023 108 866 251 214 109 331

ECL allowance at 31 December 2023 (300) (3) (16) (319)

Stage 1 Stage 2 Stage 3

Loan commitments
12-month 

ECL
Lifetime 

ECL
Lifetime 

ECL Total

Total amount of loan commitments at 1 January 2022 243 242 1 110 471 244 823

Change in the amount of loan commitments (154 772) (511) (313) (155 596)

Increase for the period 31 833 40 46 31 919

Decrease for the period (186 605) (551) (359) (187 515)

Other movements 235 (280) 70 25

Total amount of loan commitments at 31 December 2022 88 705 319 228 89 252

ECL allowance at 31 December 2022 (398) (3) (27) (428)



Stage 1 Stage 2 Stage 3

Financial guarantee contracts
12-month 

ECL Lifetime ECL
Lifetime 

ECL Total

BGN 

Total amount of guarantees at 1 January 2022 76 531 143 - 76 674

Change in the gross carrying amount (23 574) (131) - (23 705)

Increase for the period 18 615 12 - 18 627

Decrease for the period (42 189) (143) - (42 332)

Total amount of guarantees at 31 December 2022 52 957 12 - 52 969

ECL allowance at 31 December 2022 (10) (2) - (12)

Stage 1 Stage 2 Stage 3

Financial guarantee contracts 12-month ECL Lifetime ECL
Lifetime 

ECL Total

Total amount of guarantees at 1 January 2022 52 665 - - 52 665

Change in the gross carrying amount 23 866 143 - 24 009

Increase for the period 45 705 143 - 45 848

Decrease for the period (21 851) - - (21 851)

Other changes 12 - - 12

Total amount of guarantees at 31 December 2022 76 531 143 - 76 674

ECL allowance at 31 December 2022 (46) (8) - (54)

ECL by type of asset 2023 2022

Loans and advances granted to banks at amortized cost (33) (27)

Receivables under repurchase agreements of securities (1 552) (1 336)

Loans and advances granted to customers at amortized cost (46 602) (40 684)

Investments in debt securities at amortized cost (2 260) (674)

Investments in debt securities at FVTOCI (5 417) (4 529)

(55 864) (47 250)

2023 2022

Loans and advances 
granted to customers

Gross carrying amount Impairment loss Gross carrying amount
Impairment 

loss

0-29 days 3 261 998 (16 820) 3 224 746 (15 634)

30-59 days 4 562 (84) 5 819 (98)

60-89 days 776 (85) 1 268 (127)

90-180 days 725 (156) 837 (210)

Over 181 days 39 054 (29 457) 75 514 (24 615)

Total 3 307 115 (46 602) 3 308 184 (40 684)



2023 2022

Loans and advances granted to customers at amortized cost 3 307 115 3 308 184

Less impairment for uncollectibility (46 602) (40 684)

Total loans and advances granted to customers 3 260 513 3 267 500

   

31.12.2023 31.12.2022

Gross carrying 
amount ECL impairment

Carrying 
amount

Gross carrying 
amount ECL impairment

Carrying 
amount

Retail banking

Mortgages 848 177 (582) 847 595 832 501 (551) 831 950

Consumer loans 755 867 (7 942) 747 925 670 686 (7 543) 663 143

Credit cards 16 621 (1 092) 15 529 16 727 (1 116) 15 611

Other 2 479 (2 479) - 2 443 (2 443) -

Total retail 
banking

1 623 144 (12 095) 1 611 049 1 522 357 (11 653) 1 510 704

Corporate 
lending

1 683 971 (34 507) 1 649 464 1 785 827 (29 031) 1 756 796

Total 3 307 115 (46 602) 3 260 513 3 308 184 (40 684) 3 267 500

2023

Stage 1 Stage 2 Stage 3

Placements with, and advances to, banks at 
amortized cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 154 626 - - 154 626

Total gross carrying amount 154 626 - - 154 626

Impairment loss (33) - - (33)

Carrying amount 154 593 - - 154 593

2022

Stage 1 Stage 2 Stage 3

Placements with, and advances to, banks at 
amortized cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 90 503 - - 90 503

Total gross carrying amount 90 503 - - 90 503

Impairment loss (27) - - (27)

Carrying amount 90 476 - - 90 476



2023

Stage 1 Stage 2 Stage 3

Receivables under repurchase agreements of 
securities

12-month ECL Lifetime ECL Lifetime ECL Total

BGN 

Category 443 272 - - 443 272

Total gross carrying amount 443 272 - - 443 272

Impairment loss (1 552) - - (1 552)

Carrying amount 441 720 - - 441 720

2022

Stage 1 Stage 2 Stage 3

Receivables under repurchase agreements of 
securities

12-month ECL Lifetime ECL Lifetime ECL Total

Category 394 585 - - 394 585

Total gross carrying amount 394 585 - - 394 585

Impairment loss (1 336) - - (1 336)

Carrying amount 393 249 - - 393 249

   

2023

Stage 1 Stage 2 Stage 3

Loans and advances to customers at 
amortized cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 3 251 469 14 638 41 008 3 307 115

Total gross carrying amount 3 251 469 14 638 41 008 3 307 115

Impairment loss (16 299) (351) (29 952) (46 602)

Carrying amount 3 235 170 14 287 11 056 3 260 513

2022

Stage 1 Stage 2 Stage 3

Loans and advances to customers at 
amortized cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 3 214 563 15 291 78 330 3 308 184

Total gross carrying amount 3 214 563 15 291 78 330 3 308 184

Impairment loss (15 050) (359) (25 275) (40 684)

Carrying amount 3 199 513 14 932 53 055 3 267 500



2023

Stage 1 Stage 2 Stage 3

Investments in debt securities at amortized 
cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 1 550 515 - - 1 550 515

Total gross carrying amount 1 550 515 - - 1 550 515

Impairment loss (2 260) - - (2 260)

Carrying amount 1 548 255 - - 1 548 255

2022

Stage 1 Stage 2 Stage 3

Investments in debt securities at amortized 
cost

12-month ECL Lifetime ECL Lifetime ECL Total

Category 1 342 353 - - 1 342 353

Total gross carrying amount 1 342 353 - - 1 342 353

Impairment loss (674) - - (674)

Carrying amount 1 341 679 - - 1 341 679

2023

Stage 1 Stage 2 Stage 3

Investments in debt securities at FVTOCI 12-month ECL Lifetime ECL Lifetime ECL Total

BGN 

Category 608 190 - - 608 190

Total gross carrying amount 608 190 - - 608 190

Impairment loss (5 417) - - (5 417)

2022

Stage 1 Stage 2 Stage 3

Investments in debt securities at FVTOCI 12-month ECL Lifetime ECL Lifetime ECL Total

BGN 

Category 564 743 - - 564 743

Total gross carrying amount 564 743 - - 564 743

Impairment loss (4 529) - - (4 529)

2023

Stage 1 Stage 2 Stage 3

Loan commitments 12-month ECL Lifetime ECL Lifetime ECL Total

Category 108 866 251 214 109 331

Total gross carrying amount 108 866 251 214 109 331

Impairment loss (300) (3) (16) (319)



2022

Stage 1 Stage 2 Stage 3

Loan commitments 12-month ECL Lifetime ECL Lifetime ECL Total

Category 88 705 319 228 89 252

Total gross carrying amount 88 705 319 228 89 252

Impairment loss (398) (3) (27) (428)

2023

Stage 1 Stage 2 Stage 3

Financial guarantee contracts 12-month ECL Lifetime ECL Lifetime ECL Total

Category 52 957 12 - 52 969

Total gross carrying amount 52 957 12 - 52 969

Impairment loss (10) (2) - (12)

2022

Stage 1 Stage 2 Stage 3

Financial guarantee contracts 12-month ECL Lifetime ECL Lifetime ECL Total

Category 76 531 143 - 76 674

Total gross carrying amount 76 531 143 - 76 674

Impairment loss (46) (8) - (54)

Concentration risk

Concentration risk is the possibility of loss due to incorrect diversification of exposures to customers, groups of 
connected clients, customers in the same economic sector or geographic area.

The tables below represent a cross-section of the concentrations of the different asset classes of the Group by region 
and by economic sector.

Placements with, and advances to, banks at amortized cost 2023 2022

Concentration by sector

Central banks 683 1 085

Bulgarian commercial banks (11 862) 2 064

Foreign commercial banks 165 805 87 354

Total 154 626 90 503

Concentration by region

Europe 137 150 73 496

America 10 529 12 717

Asia 6 947 4 290

Total 154 626 90 503



Receivables under repurchase agreements of securities 2023 2022

Corporate

Construction 71 282 66 978

Commerce and finance 266 569 243 400

Transport and communications 26 013 22 700

Industry 28 289 15 358

Other 51 119 46 149

Total 443 272 394 585

Concentration by region

Europe 443 272 394 585

Total 443 272 394 585

Investments in debt securities at amortized cost 2023 2022

Concentration by sector

States 1 504 660 1 308 140

Bank 18 805 13 767

Concentration by region

Commerce and finance 24 790 19 772

Total 1 548 255 1 341 679

Concentration by region

Europe 1 504 505 1 313 282

Asia 9 695 9 684

America 34 055 18 713

Total 1 548 255 1 341 679



Investments in debt securities at FVTOCI 2023 2022

Concentration by sector 

States 13 414 131 952

Banks 8 539 18 189

Corporate

Construction 168 287 147 723

Industry 11 380 16 469

Commerce and finance 309 766 200 955

Transport and communications 7 911 9 119

Agriculture and forestry 30 120 -

Other 38 813 21 354

Total 588 230 545 761

Concentration by region

Europe 588 230 545 761

Total 588 230 545 761

Loans and advances at amortized cost granted to customers 2023 2022

Concentration by sector

Retail banking: 1 623 143 1 522 358

Mortgage 848 177 832 501

Consumer 755 867 670 686

Credit cards 16 620 16 728

Other 2 479 2 443

Corporate 1 683 972 1 785 826

Agriculture and forestry 82 748 102 994

Industry 47 529 57 174

Construction 473 373 455 296

Commerce and finance 891 111 960 669

Transport and communications 95 059 104 406

Other 94 152 105 287

Total 3 307 115 3 308 184

Concentration by region

Europe 3 306 979 3 308 106

America 76 6

Asia 60 72

Total 3 307 115 3 308 184



Credit commitments 2023 2022

Concentration by sector

Retail banking 53 298 49 363

Mortgage 1 288 883

Consumer 13 066 11 641

Credit cards 38 944 36 839

Corporate 56 033 39 889

Agriculture and forestry 4 425 4 372

Industry 4 173 1 227

Construction 26 433 15 560

Commerce and finance 13 876 11 957

Transport and communications 6 444 5 080

Other 682 1 693

Total 109 331 89 252

Concentration by region

Europe 109 309 89 226

America - -

Middle East and Africa 22 26

Total 109 331 89 252

Financial guarantee contracts 2023 2022

Concentration by sector

Retail banking 43 33

Other 43 33

Corporate 52 926 76 641

Agriculture and forestry 398 1 191

Industry 6 893 6 925

Construction 8 253 16 922

Commerce and finance 25 114 24 592

Transport and communications 7 994 5 720

Other 4 274 21 292

Total 52 969 76 674

Concentration by regions

Europe 52 969 76 674

Total 52 969 76 674

Credit exposures with restructuring measures
As exposures with restructuring measures the Group accepts credit exposures that have modified the original terms of 
the contract caused by a deterioration in the financial condition of the debtor leading to the inability to repay the full 
amount of the debt in due time and which discounts the Group would not circumstances.

Amendments to the original terms of the contract in connection with the implementation of the restructuring measures 
may include:

Postponing or rescheduling the payment of principal interest or where applicable fees resulting in a reduction in the 
amount of the financial commitment; 
Partial or total refinancing of a troubled debt contract which is only allowed when the debtor is in financial difficulties;



Partial or total debt write-off, which write-off leads to a reduction in the amount of the financial liability:
An amendment involving repayments resulting from a collateral acquisition by the Group is treated as a 
restructuring measure when the debtor is in financial difficulty;
Granted rebates to a debtor who is in default before granting the rebates;
A reduction in the contract interest rate, except for a change in the agreed interest rate caused by changes in 
market interest rates.

Decrease in the interest rate under the contract except for a change in the agreed interest rate resulting from changes 
in market interest rates.:

13 122 1 361

(8 656) (277)

4 466 1 084

43 597 2 646

(6 669) (461)

36 928 2 185



49 416 127 645 12 792 

56 385 16 714 -  

58 112 180 180 181 376 

4 724 590 2 862 148 1 033 

14 749 -  -   

12 554 -   -   

29 803 13 173 -   

88 665 939 -   

- - -

5 034 274 3 200 799 195 201 



57 622 155 056 15 365

71 288 14 366 -

37 881 130 200 137 373

4 640 141 2 673 775 1 776

10 247 - -

4 278 - -

30 473 29 772 -

74 005 1 022 -

677 - -

4 926 612 3 004 191 154 514

The liquidity risk arises from the discrepancy between the maturity structure of assets and liabilities and the 
lack of sufficient funds, with which the Group has to meet payments on current financial liabilities, as well 
as to provide financing for the increase of financial assets, and possible claims on off-balance sheet 
liabilities.

Adequate liquidity is achieved when the Group is able to provide sufficient funds for these purposes, by 

increasing liabilities or converting assets as quickly as possible at relatively low cost, by selling liquid assets 
or attracting additional funds from the money, capital or foreign exchange markets. The preventive function 
in liquidity risk management is to maintain an acceptable level of liquidity to provide protection against 
possible losses in case of unforeseen sale of assets. The specialized collective body for liquidity 

management in the Group is the Assets and Liabilities Management Committee. The Committee implements 

Quantitative measure of the liquidity risk according to the regulations of the BNB and EBA is the Liquid 
Coverage Ratio - the LCR indicator. This ratio represents the excess of the liquidity buffer (liquid assets) of 
the Group over net outflows.



Up to 1 
month

1 to 3 
months

3 to 12 
months

1 to 5 years
Over 5 
years

Total

FINANCIAL ASSETS
Cash and cash balances with the Central Bank 2 022 320 - - - - 2 022 320
Placements with, and advances to banks 151 692 - - - 2 934 154 626
Receivables under repurchase agreements 133 765 138 753 170 754 - - 443 272
Financial assets at fair value through profit or loss 19 694 - 191 773 3 333 6 597 221 397
Loans and advances to customers, net 44 304 120 532 335 577 1 606 316 1 200 386 3 307 115
Financial assets measured at fair value in other 
comprehensive income

755 - 20 024 173 930 413 481 608 190

Financial assets at amortized cost 185 170 61 671 77 007 558 167 668 500 1 550 515
TOTAL FINANCIAL ASSETS 2 557 700 320 956 795 135 2 341 746 2 291 898 8 307 435

FINANCIAL LIABILITIES
Deposits from banks 19 756 - - - - 19 756
Liabilities to other depositors 3 306 221 421 373 1 036 430 2 881 702 1 041 7 646 767
Issued bonds - 168 - 9 760 25 463 35 391
Provisions for liabilities - - 332 - - 332
Other liabilities 10 341 2 014 8 770 23 753 5 947 50 825
TOTAL FINANCIAL ASSETS 3 336 318 423 555 1 045 532 2 915 215 32 451 7 753 071

Up to 1 
month

1 to 3 
months

3 to 12 
months

1 to 5 years
Over 5 
years

Total

FINANCIAL ASSETS
Cash and cash balances with the Central Bank 1 983 943 - - - - 1 983 943
Placements with, and advances to banks 87 559 - - - 2 934 90 493
Receivables under repurchase agreements 116 103 123 349 155 133 - - 394 585
Financial assets at fair value through profit or loss 23 169 - 177 249 3 158 7 429 211 005
Loans and advances to customers, net 46 634 111 145 297 543 1 558 920 1 292 172 3 306 414
Financial assets measured at fair value in other 
comprehensive income

755 - 6 021 240 908 317 059 564 743

Financial assets at amortized cost 9 779 204 307 100 598 450 702 583 767 1 349 153
TOTAL FINANCIAL ASSETS 2 267 942 438 801 736 544 2 253 688 2 203 361 7 900 336
FINANCIAL LIABILITIES
Deposits from banks 17 673 - - - - 17 673
Liabilities to other depositors 3 124 136 445 169 1 083 442 2 689 652 1 783 7 344 182
Issued bonds - 168 - 9 752 25 450 35 370
Provisions for liabilities - - 481 - - 481
Other liabilities 8 517 1 853 9 342 27 493 9 478 56 683
TOTAL FINANCIAL ASSETS 3 150 326 447 190 1 093 265 2 726 897 36 711 7 454 389



31 December 2023 Level 1 Level 2 Level 3 Total

Assets
Financial assets measured at fair 
value through profit or loss 2 029 188 74 095 458 064 2 561 347
Equity instruments at fair value 
through other comprehensive 
income 14 052 - 39 314 53 366
Debt instruments measured at fair 
value through other comprehensive 
income 440 764 92 161 296 602 152
Total assets 2 484 004 74 187 658 674 3 216 865

Liabilities
Derivatives - - - -
Total liabilities - - - -

31 December 2022 Level 1 Level 2 Level 3 Total

Assets
Financial assets measured at fair 
value through profit or loss 1 735 379 70 617 375 360 2 181 356
Equity instruments at fair value 
through other comprehensive 
income 23 653 - 70 031 93 684
Debt instruments measured at fair 
value through other comprehensive 
income 474 656 - 84 789 559 445
Total assets 2 233 688 70 617 530 180 2 834 485

Liabilities
Derivatives - 677 - 677
Total liabilities - 677 - 677



31 December 2023 Level 1 Level 2 Level 3 Total

Investment property:
- Land, building, machines and equipment - - 575 080 575 080
Right of use assets:
- aircrafts - - 425 269 425 269

31 December 2022 Level 1 Level 2 Level 3 Total

Investment property:
- Land, building, machines and equipment - - 546 637 546 637
Right of use assets:
- aircrafts - - 320 105 320 105



2023 2022

Equity

Debt
- Cash and cash equivalents
Net debt 

Capital to net debt
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-

-

-
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1 The Committee of Sponsoring Organizations of the Treadway Commission (COSO) - Basic Concept of Internal Control
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3.

Ordinary shares 
As a t 31.12.2023

number

Ordinary shares 
As a t 31.12.2023

%

Invest Capital AD

Other legal entities not exceeding 5%

Other individuals and trustees, not exceeding 5%



-
-
-

-
-
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